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“Whoever saved a life,

it would be as if he saved
the life of all mankind”
Qur’an 5:32

Islamic Relief Worldwide

Islamic Relief (IR) is an international humanitarian
NGO founded in Birmingham, UK, in 1984. It has a
consultative status with the UN Economic and So-
cial Council and a member of the International Is-
lamic Council for Relief. IR work includes emergen-
cy relief, development, sponsoring orphans and
supporting the poor without regard to creed, race,
gender, or ethnicity. IR aims to alleviate the suf-
fering of the world’s poorest people as in Albania,
Azerbaijan, Bosnia and Herzegovina, Bangladesh,
Chechnya, Palestine, Mali, India, Pakistan, Sudan,
Kenya, Somalia, Afghanistan, China, Kosova, Indo-
nesia, Ethiopia, Egypt, Jordan, Irag and Yemen.

Islamic Relief Palestine — IRPAL

IRPAL is one of the IR branches in the world. It has
been active since 1998 initiating different projects
and activities to support the needy people. IRPAL'S
main office is in Gaza City and it implements vari-
ous projects in Gaza Strip and West Bank governor-
ates, refugree camps and villages through main
programmes such as Emergency & Relief, Develop-
ment and Child Welfare Programmes.

Vision

A caring world where communities are empow-
ered, social obligations are fulfilled and people re-
spond together to the suffering of others.

Mission

Exemplifying our Islamic values, we will mobilise
resources, build partnerships, and develop local ca-
pacity, as we work to:

- Enable communities to mitigate the effect of di-
sasters, prepare for their occurrence and respond
by providing relief, protection and recovery.

- Promote integrated development and environ-
mental custodianship with a focus on sustainable
livelihoods

- Support the marginalised and vulnerable to voice
their needs and address root causes of poverty.
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EMREGENCY
RELIEF

Islamic Relief emergency team is on stand-by status

to respond to disasters. During and after the Gaza

war, IRPALs emergency intervention was immedi-

ate, endeavouring to save the lives of the Palestin-
ians in particular children, women and the elderly.
In January 2009, for instance, IRPAL delivered blan-
kets and food for hundreds of families shortly after
being displaced from different parts of Gaza.

The health sector attracted high attention, and IR-
PAL secured medical drugs and disposables, kits
and reagents, medical spare parts as well as ambu-
lances to assist the health institutions to cope with

the pressing needs.

IRPAL also distributed 5,000 woolen blankets, 3,000
hygiene kits, 4,000 mattresses, 4,000 kitchen sets

and 1,000 jerry cans.

Food and non-food items were distributed to the
displaced and marginalized people as well as hos-
pitals whereas, 7,000 ready food meals were distrib-
uted for internally displaced people in shelters and
10,000 food parcels for affected people in marginal-

ized areas and hospitals.

Health, food, and non-food items comprised the
main emergency subsectors which were delivered

during 2009.
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Relief

Lack of income had a significant impact on the food
security and nutrition level of the people in Gaza
Strip. A recent UN survey shows that 56% of Gaza's
population is food insecure. The average Gazan
household now spends two thirds of its income on
food.

Islamic Relief Palestine launched a relief project
called Family Sponsorship Project “FSP” to sponsor
2000 needy families in Gaza Strip with basic food for
12-24 months.

The project is reducing the suffering of these families
through providing them with food, cash, medical al-
lowances and school requirements. The project ben-
eficiaries are 17,595 individuals.

In the south and north of West Bank, 500 needy fami-
lies are sponsored for 12 months. The purpose of the
project is offering food parcels for these families. This
is in addition to providing them with a source of in-
come through helping them to establish their own
projects to improve their life conditions.
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Sheltering

Rehabilitation of Partially Damaged Houses is a
project where Islamic Relief aims at improving the
living conditions of 176 damaged houses. The proj-
ect provides safe and healthy living environment
for 1,936 people. The work includes several con-
struction and finishing components for damaged
and poor houses including room, bathroom and
kitchen.

Other maintenance works include: maintenance
of metal and wooden doors, installing aluminium
frames and glass panels for windows, installing new
doors, maintenance of water taps, replacement
drinking water networks, replacement of sanitary
facilities, installing new electrical fixtures and plas-
tering and painting of walls and ceilings. The proj-
ect helps in providing indirect benefit for staff of
local contractors, suppliers and labourers.
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Feeding Children

Fighting Anaemia among
Palestinian Children

This project contributes to reducing the rate of
malnutrition amongst children in Gaza Strip by
providing enriched nutrients such as fortified milk
and high energy biscuits on a daily basis. This will
improve nutrition in the short-term and lead to the
development of mental and physical health in the
long term.

During 2009, IRPAL distribution benefited 40,000
children in 77 preschools, 5 orphan centres, 11 as-
sociations for disabled, 63 centres for children and
22 schools. The project was funded by IR Germany,
IR South Africa, IR Bosnia and IR Canada. A major
fund was from Islamic Development Bank (IDB) to
feed more than 20,000 children all over Gaza Strip.
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Primary Health Care
Clinics

Primary health care centres (PHCs) offer primary
medical services to 1,400,000 people, both refu-
gees and non refugees, in different areas of Gaza
Strip. Hence, Islamic Relief established Rehabilita-
tion of Primary Health Care Clinics in Gaza Strip
project.

The project aims at improving the services pre-
sented in primary health care clinics in Gaza Strip.
The purpose behind this project is rehabilitating
and renovating 30 primary health care clinics in
Gaza Strip, ensuring a healthy and safe service for
500,000 patients annually and developing the level
of services presented to Palestinian patients at
PHCs.

Due to the critical situation in which the health sec-
tor passes, IRPAL launched a very important project
to minimize the suffering and to improve the health
services in the 13 main hospitals in Gaza Strip with
medical equipments and tools needed in the ICU/
emergency departments. The project is Increasing
Capacity of Emergency and Intensive Care Units at
Main Hospitals. The main goal of the project is to
contribute in enhancing the ICUs and emergency
departments in different hospitals in Gaza Strip.
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Artificial Limbs for

Disabled People

Provision of Artificial Limbs for Disabled People in
Gaza Strip is a project for rehabilitating disabled
and injured people in Gaza Strip and integrating
them into the community. The objectives of this
project are: covering the cost of artificial limbs
and of the polio devices for 1,000 of the disabled
and the war injured in Gaza Strip, keeping the sus-
tainability of the Artificial Limbs and Polio Centre
through contributing in covering some operational
expenses and rehabilitating some of the employees
working in the field of fixing artificial limbs.

Islamic Relief provides the Artificial Limbs and Po-
lio Centre with necessary equipment and furniture
to enable better functionality of centre as a part of
the project of Provision of Equipment and Furniture
for the Artificial Limbs Centre in Gaza. Objectives
of this project are: increasing the operational effi-
ciency of the Artificial Limbs and Polio Centre and
keeping the sustainability and functionality of the
Artificial Limbs and Polio Centre.
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Islamic Relief has always paid attention to the im-
paired people. A new project that is implemented
in this regard is the project of Provision of Hearing
Aids for Hearing Impaired People.

Islamic relief provides hearing aids to 800 persons
with hearing impairment or difficulties in Gaza
Strip. This project is implemented in coordination
with local institutions specialized in serving the
deaf. This is to achieve the main goal of the project
which is reducing the suffering of hearing impaired

people who cannot afford buying such aids.
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Capacity Building for
Medical Staff

Islamic Relief implemented Capacity Building Pro-
gramme for Medical Staff at the Ministry of Health
and Supporting Postgraduate Medical Education
Project in cooperation with the Faculty of Medicine
at the Islamic University of Gaza, in coordination
with Ministry of Health (MOH), Palestinian Medi-
cal Council (PMC) and other health parties in Gaza
Strip.

The project involves: conducting training courses
for the medical staff of MOH, supporting already
existing training programme for the Palestinian
Medical Board (PMB) at the PMC, establishing an
electronic learning centre and continuous medical
education centre and supporting the child Health
Diploma in the Faculty of Medicine.

The outputs of the project are: 70 trained doctors
from the MOH in 7 specializations, Partial fees for
15 doctors will be covered in children diploma and
E-learning centre for medical education will be es-
tablished.
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New Dialysis unit in Yatta
hospital

A new Dialysis unit was established in Yatta governmen-
tal hospital in Hebron Governorate. The project aims
at providing patients with such service in the south of
Hebron and lighten the pressure on Alya’ Governmental
Hospital, which is the only hospital in the governorate
offering this service.
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Supporting Intensive Care Units
& Emergency Departments

In order to provide the Palestinian people with
better services, Islamic Relief supports the health
sector through establishing many unique projects.
One of these projects is Supporting Intensive Care
Units and Emergency Departments in Gaza Strip
Hospitals. This includes achieving the following
objectives: renovating ICU and emergency depart-
ments in 3 hospitals in Gaza Strip and improving
24 nurses’ professional performance at ICU depart-
ments.
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LIVELIHOODS

Two main projects are implemented yearly in this sec-
tor, the micro finance project and the cash-for-work
project. IRPAL supported small and micro enterprises
in Gaza, provided job opportunities through cash-for-
work projects for unemployed workers in Gaza Strip. In
the West Bank, rural women enterprises were also sup-

ported.

Many Palestinian breadwinners were in desperate need
for a source of income in order to support themselves
and their families. IRPAL identified some of the most
vulnerable people who had lost their homes and all
their possessions in the war and offered them the op-
portunity to work for three months and earn an income.

During 2009, 2,480 men and women were employed to
support public institutions including hospitals, orphan-
ages and schools and were paid a monthly wage of
around 220 euros that helped ease the financial burden
on them and their families during this difficult period.

The microfinance programme is designed to sustain the
active enterprises and improve the social and economi-
cal situation for the Palestinian households. The pro-
gramme includes Qurd Hassan project targeting fresh
graduates and women and Murabaha project for own-
ers of small businesses
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for Unemployed

Cash-for-Work

Cash-for-Work for Unemployed Young Graduates
in Poor Areas of Gaza Strip is a project that has re-
cently been established by Islamic Relief-Palestine.
Ths project provides temporary job opportunities
for 550 unemployed young graduates and workers
in poor areas of Gaza Strip.

The employment round is 3 months and the ben-
eficiaries are given monthly wages of 200 euro/
month. The Cash-for-Work scheme is used, where
the beneficiaries are employed at 80 local institu-
tions.

The main goal of this project is improving the living
conditions of the targeted breadwinners in Gaza
Strip through the provision of temporary job op-
portunities. The purpose behind this project is to
provide 550 unemployed labour force and young
graduates in Gaza Strip with temporary job oppor-
tunities for 3 months within the local NGO’s and
private sector companies and to ease the hard eco-
nomic conditions and enhancing the breadwinners’
ability to provide them with life necessities.



Women Empowerment

One of the remarkable projects that has been es-
tablished by Islamic Relief - Palestine is Women Em-
powerment Project (Capacity Building for Female
Graduates). The project aims to empower women
(female graduates) in order to participate in build-
ing the capacity for the Palestinian female gradu-
ates and contribute in creating jobs for the Palestin-
ian female graduates.

Islamic Relief implements a technical training pro-
gram targeting a sample of fresh female graduates
in Gaza Strip. The project is implemented by Islamic
Relief in partnership with two local NGOs special-
ized in the women issues.
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Micro Credit

Micro Credit Programme is one of the most essen-
tial programmes Islamic Relief established due to
the importance of its goal and the targeted group
as well. Its main goal is to contribute in develop-
ing the Palestinian economy through provision of
income sources. Yet, it has several objectives that
show how vital this programme is.

Encouraging the Palestinian women to participate
in the economical development process is one of
the important objectives. Another objective is to
contribute in decreasing the poverty percentages
in the Palestinian territories.

An important objective is to sustain the active
enterprises and improve the social and economi-
cal situation for the Palestinian households. The
targeted groups are fresh graduates and women
through the soft loans project and owners of small
businesses through the Murabaha project, which is
an Islamic free-interest loan.
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EDUCATION

The right to education is fundamental and urged
by all international conventions and treaties. In the
Palestinian territories, there is a particular focus on
education as one of the main development pillars.
Most of the schools in Gaza Strip and West Bank
continue to operate in unhealthy environments.

Those challenges faced by the educational sys-
tem can be noticed clearly especially in the most
vulnerable areas. As a result of military operations,
ten schools were completely damaged, over 150
schools were partially damaged. In addition, many
kindergartens and universities were exposed to se-
vere or partial damage which caused many pupils

to have no or difficult access to their schools.

IRPAL pays particular attention to the improvement
of education in the Palestinian territories whether it
is the enhancement of the education environment

or capacity building of teachers.

In school rehabilitation, the immediate interven-
tion through IRPAL after the war was funded by the
British Department for International Development
(DfID) to rehabilitate 20 partially damaged schools
in order to restore the schools learning environ-

ment.

Another component of the DfID project was a
psychosocial support programme which targeted

50,000 students.

Also, tens of damaged schools were repaired and
equipped to improve the learning environment
with fund from Qatar Foundation’s Reach Out To
Asia (ROTA), Islamic Relief donors in UK & Middle

East and Islamic Relief South Africa.



Improving environment
for KGs Access & Quality

Since kindergarten has always been a field of in-
terest for Islamic Relief, the project of Improving
Kindergartens Environment in Gaza Strip has been
established to help the children play, learn and
grow in healthy, safe and stimulating kindergarten
environments.

Islamic Relief supports the selected kindergartens
by deliveries of libraries including furniture, toys
and stationery, deliveries of educational corners
include tools and furniture, renovation for 8 kinder-
gartens and training to Kindergartens’ teachers.

In West Bank, 40 kindergartens are provided with
infrastructure and books and toys. The project in-
cludes training of teachers in order to improve their
abilities and educational skills.
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Toys and Books

Establishing Toys and Books Libraries for Disadvan-
taged Kindergartens is a project that is designed to
improve the kindergarten educational and recre-
ational environment.

The purpose behind this unique project is provid-
ing the Palestinian children in disadvantaged areas
with the basic requirements of educational and rec-
reational facilities, assisting disadvantaged kinder-
gartens to provide quality service by establishing
equipped and furnished toys and books libraries
and assist families by contributing to their children’s
educational and psychological development.

The project provides each of the selected kinder-
gartens with: Toys and Books library that includes
furniture and educational materials.
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Improving Educational
Access and Quality

Many people believe that Improving Educational
Access and Quality in Gaza is one of the most im-
portant projects carried out by Islamic Relie. This
is due to the fact that it improves quality of edu-
cation for students attending schools, provides a
safe, healthy and adequate learning environment
for Palestinian students and improves educational
process in targeted schools in Gaza Strip.

The project, which lasts until 2011, aims to improve
the quality of education in Gaza through the pro-
vision of safe, healthy and adequate learning en-
vironments for students so that they can return
to their classrooms safely through better facilities
including libraries, science laboratories, technol-
ogy rooms and computer training facilities as well
as psychosocial support. IRPAL also proceeded with
the capacity building of staff by providing training
for around 300 teachers in modern teaching tech-
niques.

The outputs of this project includes rehabilitating
22 schools, providing 18,900 students with a new
educational environment at their schools, equip-
ping 22 schools and giving 24 training hours to 300

teachers. The project budget is $5,604,753.
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School in Askar Camp

IRPALs intervention in the education sector also in-
cludes the West Bank through constructing a new
school with a budget of 725,000 euros (1 million
USD) in Askar Refugee Camp in Nablus in liaison
with UNRWA.

IRPAL also implemented another project to improve
the Health Environment in Girls Schools by reha-
bilitating 10 girls’ schools in different areas in West
Bank.
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WATER &
SANITATION

Water is the most valuable natural resource. It is vi-
tal for socio-economic growth and sustainability of
the environment and life. The rainfall and ground-
water is the only source for the Palestinian territo-
ries for different purposes as domestic, agriculture
and industrial uses.

Most of the water wells in Gaza Strip rely on, and are
out of fuel due to import restrictions and can only
operate if power is readily available. Sometimes,
there is neither fuel nor electricity and therefore
the water supply to most of the population is not
guaranteed.

Islamic Relief supports this important sector
through implementing a number of projects such
as digging new water wells, constructing water
networks as in southern Gaza Strip, rehabilitation
of agricultural wells northern Gaza Strip and West
Bank and also supplying tens of schools with po-
table water along the educational year improving
water availability in Jordan Valley area in addition

to many other projects in this sector.
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Digging New Water
Wells in Gaza Strip

The main goal of this project is to improve house-
hold livelihood security in affected communities
for over 12,000 people by increasing quantity and
quality of drinking water through digging new wa-
ter wells in marginalised areas.

The project works on constructing and equipping
new raw water wells to replace existing damaged
and deteriorated wells in Gaza Strip. The project
serves existing brackish water desalination plants
to produce permeate water. The project comprises
drilling and equipping the borehole and provides
all associated electromechanical installations such
as pumps and generators.

In 2009, a similar project was funded by Islamic Re-
lief South Africa. In 2010, the project was funded by
Islamic Relief Switzerland and it is implemented in
partnership with Coastal Municipalities Water Util-
ity (CMWU).

Supplying Drinking
Water for Schools

This is one of the distinguished projects that helps
students in 100 schools drink potable water. The
project is a contribution to improving educational
environment by making water accessible to stu-
dents at schools in different areas of Gaza Strip.

The project targets over 80,000 beneficiaries in-
cluding students and teachers during the educa-
tional year of 2010/2011. This project is funded by
Islamic Cultural Centre in Panama and in 2009, the
project targeted 70 schools and it was funded by
Islamic Relief South Africa.
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CHILD WELFARE

IRPAL, since founding its office in the Palestinian
territories, has given great concern for children
through the Child Welfare Programme which initi-
ates projects to help needy orphans in leading a
better and a more dignified life.

Regular financial support is provided to thousands
of orphans to cater for their basic needs. Addition-
ally, complementary services in the fields of health,
education, housing, awareness and recreation are
also provided. To achieve more inclusion of or-
phans into their community, other children have
been integrated into different projects carried out

through the programme.

In 2009, the number of children who needed care

in terms of different aspects from orphan sponsor-

ship to psychosocial support has increased. Many
children lost one or both of their parents. Those
children were abandoned under merciless condi-
tions, leaving widowed mothers struggling in order
to secure their family’s basic needs. Consequently,
IRPAL doubled its efforts to fulfill the huge needs of

children especially in Gaza Strip.
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One-To-One Sponsorship

This programme is designed to improve the lives of or-
phaned children and their families through the provision
of cash, material and emotional support. The orphans are
of the poorest standing in society and they are endlessly
in need for immediate intervention and care. The Pales-
tinian territories harshly undergo difficult living condi-
tions due to the severe conflicts and the most affected
group from the deteriorated situation are the fatherless
households.

In 2010, the number of sponsored orphans reached 7000
through IRPAL from worldwide sponsors and they re-
ceive quarterly cash assistance in addition to periodical
gifts and sometimes extra money from some sponsors.

Sponsorship sustains thousands of orphans’ families
since it enables them to secure better food, clothing,
health care, school items and meet other core demands.
Each orphan gets 38 euros monthly, received in a single
payment every three months.

’

The IRPAL child welfare workers regularly visit orphans
families to follow up the progress of the orphans, their
status, education and hobbies amongst other things.
Orphans are also supported emotionally and those
who suffer psychological problems receive special care
through specialized centres.

Due to the recent war, many children lost one or both
of their parents. Those children were abandoned under
merciless conditions leaving widowed mothers strug-
gling in order to secure their family’s basic needs. IRPAL

sponsored more than 700 of these orphans.



School Bags and
Winter Clothes

Orphans and vulnerable children, just like other
children, need to wear new clothes, meet others
and play happily. Poor families do not always have
the means to provide for all their children especially
during the hard economical conditions. The school
bags and winter clothes distribution is becoming
necessary to alleviate this burden on families and to
ensure children are happy that their needs are satis-
fied like others particularly as many families lost all
their possessions under the rubble. In 2009, about
6,000 sponsored orphans and needy children re-
ceived school bags and more than 3,000 children

received winter clothes.
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AGRICULTURE

Islamic Relief has recently given more attention to
the agricultural sector in Palestine. Recently, In co-
operation with Palestinian Hydrology Group (PHG),
Islamic Relief started rehabilitation works of agri-
cultural water wells Gaza Strip and West Bank.

The projects help poor families in improving their
agricultural production, ensure availability of lo-
cal vegetables, fruits which reduce needs for im-
portation and secure generation of in-come. The
Rehabilitation of Agricultural Water Wells Project
includes repair or replacement of the following
items: pumps, diesel motors, electrical generators,
electrical panels, well chamber, manifold, valves
and other items.

The main goal of the project is to survive the ag-
ricultural sector. This includes improving income
generation means to the affected farmers by the
rehabilitation of the agricultural water resources,
improving the water supply of agricultural wells

and increasing the productivity of agricultural land.
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SEASONAL PROJECTS

Twice a year during the Islamic festivals of Eid, IRPAL
distributes food and Qurbani meat to people who
regularly suffer from food shortages. During these
times Muslims donate generously to help feed the
poor, allowing them to enjoy the festivities of these
two sacred days. These food distributions are IRPAL’s
largest annual programmes and continue to help
more and more people every year.

Poor Palestinian families every year wait for IRPAL
Ramadan food distributions which reach thousands
of people in Gaza Strip and the West Bank. Palestin-
ian families, after a long day of fasting, need to have
proper food to eat and keep them in good health.
Thousands of poor families find it a huge challenge
to afford daily food in Ramadan.

Qurbani

During the Qurbani season, Muslims sacrifice an ani-
mal and distribute the meat to those who ordinarily
cannot afford to buy meat. Performed during the
festival of Eid al-Adha, this ritual allows all people to

enjoy the festivities of this special day.

Donors give generously at this time of year which
allows us to distribute either fresh or canned meat
on their behalf to people who regularly struggle to
feed themselves. In 2009, IRPAL provided 50,000
people in Gaza Strip and the West Bank with Qur-
bani canned meat which was brought to Gaza after
Eid al-Adha in 2008 to be distributed during 2009.

Ramadan

During the month of Ramadan, Muslims fast from
sunrise to sunset as a way of sympathizing with
those who regularly go without food and water. In
this month, IRPAL delivers food parcels to people
who are faced with food insecurity. The people who
benefit from this project are amongst the most
vulnerable, including orphans, widows, refugees,
people living with disability and those affected by
conflict and natural disaster. The contents of the ba-
sic food component typically contain staple foods
such as rice, flour, sugar and oil. In 2009, IRPAL dis-
tributed food parcels to over 30,000 people in Gaza

Strip and the West Bank.
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In addition to that, there are fundraising partners that have a significant role in improving
and developing the activities of Islamic Relief in Palestine. The following list shows Islamic
Relief Fundraising Partners that have supported Palestine during 2009 and 2010.

=f= Islamic Relief United Kingdom

B |slamic Relief United States of America
F Islamic Relief Deutschland

:_'. Islamic Relief Switzerland

== Islamic Relief Sweden

Islamic Relief South Africa

|

Islamic Relief Canada

|
&
[~

Islamic Relief Belgium
Islamic Relief Netherlands

Islamic Relief Malaysia

| sl

Islamic Relief Mauritius
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Since Islamic Relief enjoys great reputation all over the world, many orga-
nizations had interest to cooperate with it. Islamic Relief has great relations
and cooperation with these organizations. Some of the donors which had
recent cooperation are listed below:

- Sida Swedish International Development Cooperation Agency
- DfID UK Department for International Development

- ECHO European Commission Humanitarian Aid

- OFID OPEC Fund for International Development

= DEC Disasters Emergency Committee, UK

- CAFOD Catholic Agency For Overseas Development

- IDB Islamic Development Bank

- ROTA Reach Out To Asia (Qatar Foundation)
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Islamic Relief Palestine (IRPAL)
Gaza Strip (Main Office)
Ahmed Abdulaziz St., Al Remal, Gaza City, Palestine
Tel: +970 (8) 2833343/2862228 Fax: +970 (8) 2844606

West Bank
Bitunia Road, next to Abu Rayya Rehab Centre, Ramallah, Palestine.

Tel: 4970 (2) 2974643, +970 (2) 2975105 Fax: +970 (2) 2974643

E-mail: info@irpal.org.ps  Website: www.irpal.ps
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