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1. Project Information

Project Name: Supporting Field Hospitals in Syria with Medical Bags
Country: Syria
Location: Aleppo, Edlib, Lattakia and Hamah suburbs
Sector: Health.
Donor (s) IR Australia
PIN 020_000946
Goal

Save the lives and treat those who have been injured or

wounded in Syria.

Objectives
Project Framework: e Provision of the necessary tools for saving the lives of injured
persons inside the targeted areas.
e Provision of the necessary tools for treating and preventing
serious health consequences of injured persons.

e Improve the health condition of targeted person and their

family consequently.

Project Budget: 100,000 AUD
Target Group: Around 1630 person were treated
5months

Planned Start Date: 1** of May 2013

Duration:
Planned Completion Date: 1% of July 2013
Actual Completion Date: 19" of September 2013
Status: Completed
Report Compiled by: Mohammed Rebei, Program coordinator
Checked by : Dr Abdelrahman Essam IR Head of Mission
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2. Background

Since the beginning of the public demonstrations in March 2011, around 100.000 Syrians,
including women and children, have been killed and more than 2 million have been displaced

into the neighbouring countries. These numbers are still expected to rise.

Some people have fled their houses because of the invasion which turned their area into a
potential battle field. The risk of losing life is too much if they stay in their residences and
therefore they had no option except leaving their living places. For the lucky families who have
a relative who lives in another area (at this point of time considered to be less risky) have joined
them, the rest have gathered to live with thousands of other displaced families in schools,

temporary camps or even in outdoors, or still stay at the risky areas under siege.

The crisis continues to deepen in Syria with a starkly worrying picture for the humanitarian
situation. Widespread damage and destruction to medical facilities have left large parts of the
population without access to health care and many children are denied education as schools
become collective shelters for IDPs or have been badly damaged.

The indiscriminate use of explosive weapons, including cluster munitions, in densely populated
areas which increases
incidents of death,
destruction and deep
trauma among the
civilian population.
Ordinary men, women
and children continue
to be caught up in the
violence with limited
ability to flee to safer

areas.
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3. Project Description

Through this project Islamic Relief support field hospitals with medical bags needed urgently to treat
and save lives of injured people inside Syria. These medical items used in the hottest areas by the

Syrians medical staff.

Item Qty.
Items
1.1 medical bag medium 138
1.2 Medical bags advance 25

4. Project Organization

Project organization is shown in the following chart.

Management

IR Partner
IHH Islamic Relief — Mission
IHH-Humanitarian Relief
Foundation, Turkey

Local
community
Beneficiary E

Syrian people inside Syria

Project Organization Chart
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5. Activities Progress

5.1 Preparations

5.2

By May 2013 IR Mission received a grant from IR Australia to implement an emergency
project to support the Syrian refugees inside Syria.

After the success of the first projects in partnership with the foundation for human rights
and freedoms and humanitarian relief (IHH) in December —May 2013, IRW implemented the
project in partnership with this NGO in Turkey.

The project preparations and coordination with relevant bodies were done involving the

local partner, the governmental firms and IR different departments.

Implementation

Introduction

Project components targeted the internally displaced Syrians in northern Syria: suburbs of
Idlib , Aleppo , Hama suburbs and Lattakia

Through this project IR Mission provided the medical points and hot line with medical bags.
IR Mission in coordination with the local committees distributed these items on around

1630 person

Conducting the needs assessment
= Different visits to the field were conducted by IR field monitors.
= |R staff met with local communities in the areas in order to assess the actual needs.

=  Final lists, including number, were prepared.

Procurement Process
= |R Partner, IHH, conducted the purchasing process of the items according to the partner
transparent procurement process.
= The process involved:
= Preparing the bids documents and items' specifications.
= Collecting quotations from well-known companies.
= Approving from the purchasing committee.

= Selecting a local company of the best quality and price.
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= Ordering and receiving the items at the main storage of IHH in Reyhanli, Hatay

Province of Turkey from where items were dispatched to Syria.

= Delivering Process
= All the awarded items were received at the warehouses in Reyhanli, the border town of
Hatay-Turkey.
= Registering and entering the items to Syria for distribution.
= Distributing in the identified locations and obtaining the delivery receipts.
= The items were distributed on the targeted medical points

= |R staff distributed the items in cooperation with the cluster committee.

5.3 Monitoring

The whole process of the procurement and logistic medical bags was managed by IHH staff
and supervised by IR field team that is based in Reyhanli, Hatay while distribution process

was conducted by IR field supervisors involving local committees
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6. Annex 2: Photos
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